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Tuesday 19th May 2020. 
 

The further opening of Primary schools in the Tarka Learning Partnership (TLP), starting with Y6 
 

Dear Parent, 

                           You will be aware from my last letter dated 11th May 2020, that I expressed concern about the 

Government’s approach to the further opening of schools, a position the Head Teachers and I share and has 

not changed despite recent guidance from the Department of Education. The current debate being played out 

in the country has also added to the plethora of messages and opinions, leaving a lack of clarity about this 

most important of subjects, namely the safety of pupils and staff. As a group of schools we are committed to 

supporting the government’s overall aim of helping families return to work, but in as safe manner as possible. 

I would like to express my sincere thanks, on behalf of schools, in the TLP for the many letters and emails in 

support of the concerns raised by Head Teachers. They were greatly appreciated.  

Following a further meeting with the Tarka Learning Partnership’s Head Teachers to discuss the Prime 

Minister’s announcement on Sunday 10th May and recent guidance about the further opening of primary 

schools (at the earliest) from 1st June 2020 and the ‘ambition’ to provide some contact with Y10 students, I 

would like to put forward the TLP aims of further opening of our primary schools and the supporting plan. I 

outline below the agreed aims of the further opening of primary school in the Partnership, to ensure clarity of 

purpose and explain the rationale behind the plan.   

Aims for the further opening of Tarka Learning Partnership primary schools  

• To provide a calm welcoming environment which places safety first, so as to increase the focus on pupil 
learning; 

• To provide a sustainable safe environment for all with managed risks to support future increased 
provision;  

• To provide clear stepped guidance for staff, parents and pupils on future provision; 

• To continue to support key worker children and vulnerable pupils at school; 

• To provide suitably qualified staff to support pupil’s learning; 

• To provide support for the reintegration of pupils into the school in terms of well being, mental health, 

learning and socialisation; 

• To provide support to families and their children, who may have experienced bereavement or other 

COVID-19 related tragedies; 

• To identify and support small consistent working groups with consistent places to work in with suitably 

qualified and experienced adults; 

• To support on line learning for those not attending school, whilst recognising staffing capacity will become 

increasingly focused on site;  

• To support the induction and transition of pupils from Y6 to Y7 and in future from Y10 to Y11 (secondary); 



• To support vulnerable staff and pupils, who are unable to attend school; 

• To provide a sustainable manageable, clean learning environment; 

• To promote a high level of confidence in the leadership and management of the school through 

effective partnership with parents throughout the pandemic.  

The supporting plan for further opening of primary schools 

 

 

 

Step One

•Currently

•Consideration of DfE guidance, Trades Union advice and whole Trust School Leader 
meetings

•Drafting of a COVID-19 risk assessment and checklist building on previous documents 
and recent advice

•Single school site meetings with TLP to consider local context and health and safety 
matters

•Inform staff of overview of plan - Head Teacher discussions with staff

•Head Teacher and staff begin to prepare the site and supporting staffing

•Meetings to discuss the safe contact with Y10 to be communicated with staff

•Board of Director approval

Step Two

•Prior to half term

•Your Head Teacher will provide you with a School Plan for further opening of your site, a 
risk assessment based on latest guidance and whole Trust/school meetings. A checklist 
for the safety of each site has been provided by the TLP central team. 

•Staff briefing and training meeting held about the new school arrangements for further 
opening

•The risk assessment wil be published on the school's website as required by Government

Step Three

•Year six starting first

•The TLP central team, with the Head Teachers, will assess the start date for the safe 
further opening of schools, which could be as early as 1st June starting with Y6 only

•Continuous satff training and briefings

•Key worker and vulnerable pupils will continue to attend

•TLP to monitor and review each school's provision at each stage

Step Four

•Following two weeks of working with Y6, key worker and vulnerable pupils, Y5 pupils will
be considered  depending on the national COVID-19 context and the ability of the school 
to provide enough teaching places. 

•Head Teachers will advise  parents of Y5 pupils at the earliest opportunity

Step Five

•Following working with Y6, Y5, key worker and vulnerable pupils, Y4 pupils will be 
considered and then at suitable intervals Y3 and so on will be considered to enter 
school depending on the national COVID-19 context, the take up of places and the 
ability of the school to provide for sufficient teaching groups. 

• Head Teachers will advise parents at the earliest opportunity

•There are no guarantees that all age groups will attend the school before 
September 2020

At each of the stages above the national/ local progress with the pandemic will be 
assessed before taking further children whilst maintaining a safe environment for 
all concerned.  
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Why begin with Y6 first and work towards younger pupils? 

Social distancing – Pupils in Y6 should be the most able to social distance compared to younger pupils and 

they will be used to a classroom setting where pupils concentrate for longer periods of time. 

Developmentally they will be able to cope better with their new and different learning environment.  

Transition – The Park Community School and Pilton Community College are working with us to look at 

what is possible for secondary transfer. If pupils return, pupils will engage with missed learning and ensure 

they are more ready for Y7. 

Catch up – Pupils in Y6 and Y5 in particular have less time to catch up when compared to younger pupils, 

who will undoubtedly recover from their absence from school over time.  

Risk management - given the uncertainties about COVID-19 transmission, younger pupils are less likely to 

effectively social distance, generally have poorer self-hygiene and are more likely to have intimate care 

needs. They also require significantly more level of staffing, an area where many schools are struggling due 

to staff absence due to pregnancy, shielding, underlying health conditions and self-isolation. 

Please note that if a family does not take up a place on the first given date for the respective year group 

to join the school, then parents must seek permission for their child to join the school from the Head 

Teacher to ensure that there is sufficient staff and rooms available.  

We cannot guarantee that younger pupils will be able to start school this term.  

Offsite provision 

Offsite educational provision at home will continue for those not in school including those pupils who are 

not able to attend due to medical conditions or are shielding a vulnerable person at home. Please notify 

the school if your circumstances have changed during the lockdown period.  

How will my child be educated if they attend school? 

Each child will be allocated to a small learning group (who may not be their current class teacher) and will 

be allocated a room to learn in. Where possible this will be kept as constant as possible. After a short 

period of pupil adjustment, learning will be supported using a mixture of project work, PSHE, formal 

learning and outdoor learning.  

Does my child need to attend school? 

Attendance at school is not compulsory for any child. Each school will provide onsite provision for relevant 

year groups and continued off site work. Supporting off site and onsite provision will be very challenging 

for schools as more staff work with children in school, so I would ask parents to be aware of this.  

Further Information  

I am sure there will be many questions posed by this letter and your Head Teacher will be able to answer 

these through the forthcoming school plan.  Details of school hours, lunch times, group sizes etc. will be 

sent to you shortly.  



I want to thank you again for your considerable support over recent months and I hope that in partnership 

we can further open schools in a safe and stepped process, protecting you and the children in so far as 

possible. I must, however, be clear that the learning environment may carry risks of infection from 

Coronavirus and that what we aim to do is reduce risk.  

The Government must aim to win the confidence of parents, staff and pupils in safely returning children to 

school. It is imperative that we plan meticulously to ensure your safety and move at a pace where lives 

come first. To this end I am working with Head Teachers to deliver a plan which works for each setting. 

Please take care and say safe.  

Your sincerely, 

 

Andy Cotton 

CEO 

Tarka Learning Partnership 

 

 

 

 

 

 

 

 

 


